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ONE Northside envisions a diverse, united 
North Side of Chicago acting powerfully for 

our shared values of racial, social, and 
economic justice. We are building a future 
where everyone in our neighborhoods has 

the opportunity to thrive.

Our communities: Rogers Park, Edgewater, 
West Ridge, Uptown, Ravenswood, North 

Center, Lakeview, & Lincoln Park.

We are mixed-income, multi-ethnic, and 
intergenerational.

























THE 
BILLIONAIRE 

PLAYBOOK
Cut Essential Services

Attack Workers & Dismantle Government 

Steal Our Personal Data

Increase Violence using Police, ICE, Military, Tech

Attack Immigrants to Increase Detention & Incarceration



● Corporations should be freed from taxes & regulation.

● Government and public services should be cut

● Worker and union power should be weakened

● Republicans and Democrats believe in neoliberalism

● Profit over People: Everything has a profit motive, even education, 
healthcare, “national security” 

NEOLIBERALISM BREEDS + NEEDS 
INEQUALITY



WHO PAYS THE PRICE?
● Why are you working harder for less 

money?

● Why do you think everything so 
expensive?

● Why do elected leaders not listen to what 
the people want?



Elon Musk,
CEO of Tesla and 

SpaceX

Je Bezos,
CEO of Amazon

Mark 
Zuckerberg,

CEO of Meta

Sundar 
Pichai

CEO of Google

The cost of living crisis is real. Our feelings of division have been manufactured.



Believed to be the largest transfer of 
wealth from the poor to the rich in a single 

law in U.S. history.

“One Big Beautiful Bill” 
(for Billionaires)



What Billionaires’ 
Wealth Costs Us

https://classsolidarity.org/
https://classsolidarity.org/


Billionaires Behind the Curtain
“I no longer believe that 
freedom and democracy 
are compatible.”  
   

- Peter Thiel, Palantir 
Co-founder

“Without me, Trump 
would have lost” 
   

                                  - Elon Musk

“I don’t believe all cultures are 
equal… I am saying this nation 
is incredibly special, and we 
should not view it as equal, we 
should view it as superior.”  
   

- Alex Karp, Palantir CEO



What is authoritarianism?
Concentration of power in the hands of a small group of people who act 
in ways that are not constitutionally accountable and who maintain that 
power through repression and threats or acts of violence.

● A concerted effort by a network of organizations and institutions to legitimize an 
oppressive system 

● The misuse of the power of the state to advance personal and/or partisan desires 
● Often emerges “legally,” by democratically elected leaders who subvert democratic 

norms and institutions 
● A slow and quiet advance over a period of years where small battles weaken the 

foundations of democracy











If authoritarian consolidation is to be 
stopped, millions of people must move 

from scattered resistance to disciplined, 
mass non-cooperation. 





Noncooperation

Nonviolent action that undermines the 
authority of an unjust system by refusing 

to comply with it, disrupting it, and 
imposing costs on those who uphold it, 
therefore making it impossible for the 

system to keep its unfair policy. 





















Levels of Noncooperation

 Mass 
 Noncooperation

 Collective  
 Noncooperation

 Individual &  
 Small Group  
 Noncooperation

Slide courtesy of Freedom Trainers





Slide courtesy of Freedom Trainers

http://www.youtube.com/watch?v=y97rBdSYbkg






● Base building is an intentional practice for recruitment, retention, and 
leadership development into and in your organizations. Base building is about 
scale and depth, and is a constant practice. 

● Base building is not just about getting more people or turnout to individual 
actions, but expanding our capacity and power (i.e. the ability to disrupt 
business as usual by imposing economic and political costs).

● Requires us to go beyond the “usual suspects.” Also requires us to listen and 
change our plans as we bring in more people.   

What is Base Building?



Spectrum of Support: Assessing Our Strength

active allies

passive 
allies

active opponents

passive 
opponents

neutrals

MOVEMENT  OPPONENTS

Our
Potential 
Base



● Active support: People who are taking action. 
○ Looks like: donating; attending a 

protest/marching/non-cooperating; attending a 
training, public meeting, open campaign call; 
recruiting or persuading other

● Passive support: People who are on your side but are not 
taking action. 

○ Looks like: polling positively on your issue; liking a 
social media post, etc. Could also be people who 
who agree with the issue but not the tactic. 

● Neutral: People with no position on your issue.
○ Looks like: asking for more info; saying the issue is 

too complicated; sharing they never thought about it

● Passive opposition: People who passively oppose your 
issue but arenʼt doing anything about it.

○ Looks like: someone liking a meme against your 
issue that doesnʼt have much context

● Active opposition: People who are actively working 
against the issue and/or the movement. 

○ Looks like: donating to, working for an org against 
your issue; attending a rally; persuading or recruiting 
others to join their side





A redline is where power has clearly gone too far. They are 
opportunities for politicization, polarization, and mass action.

Redlines are moments that can shock the conscience and activate 
people — and MOVE THE MIDDLE – but only if we’re already 
organizing and agitating.

What are some examples of red lines that have already 
happened this year?

REDLINES



- Overriding a Supreme Court ruling
- Forcibly enacting the executive order 

revoking birthright citizenship 
- Implementing an executive order that 

criminalizes “Anti-American speech”  
- Abandoning people after a climate 

catastrophe
- Cutting public benefits (housing, 

healthcare, food) for millions of people

Some potential red lines :







May Day Demands
● Tax the rich! Our families, not 

their fortunes, come first.
● No ICE, no war! 
● Defend & expand democracy, 

not corporate rule! 

onenorthside.org/taxtherich 

http://onenorthside.org/taxtherich


What reasons will people give 
us for not participating in a 
day of No Work, No School, No 
Shopping?



Overcoming Obstacles
● Listen to what they want to win, protect, or change.

○ Your priority may not be their top issue.
○ People often tell us what’s important to them if we really listen to their objection.
○ Look for reasons to organize in their excuses for not getting involved.

● Challenge them.
○ Change requires conflict.
○ People can handle it when they feel respected.
○ Go back to their issues. You are challenging them because you want them to win.

● Show that we’re not going to give up on them. 
○ We don’t go from uninvolved to leading rallies in a day.
○ Organizing is not a single conversation or event.
○ People take you more seriously when you go back to them after they’ve already told 

you no.



Feel, Felt, Found
I understand, you FEEL like __________...
● Show that you are listening to them.  Let them know that you aren’t dismissing their concern.

I FELT the same way when…
● Validate their concern and that they are not alone.

● Tell a story. What similar experience have you had (or seen others work through)?

● Try to say the feeling that they might not be directly saying

…but by getting involved, I FOUND that __________.
● Instead of telling them they are wrong for having concerns: Why should they get involved 

despite the objection?



May Day Organizing Convo + Demo
1. Intro: Defining the current moment and why it matters 

to you.

2. Agitate: Ask questions and listen - What is their redline?

3. Vision: We can win if we disrupt business as usual.

4. Ask: Invite them to take action with you on May 1st. 

https://docs.google.com/document/d/1iGlPY6lUGLrsd3eJxThLLrXzavdLS22sUlmbmr-y6jM/edit?tab=t.0


Few other thoughts…
● We’re not going to get hundreds of thousands to stay away from 

work/school/shopping through one on one convos alone – but they are 
important to build momentum. Think about winning over key 
sectors/institutions/organizations.  

● Mass meetings can turn one on one organizing into broader momentum 
and give people confidence – think about how to incorporate that in your 
build up. 

● Risk levels are real (i.e. race, status, non-union, etc.). But we’ve also seen 
that there is safety in numbers and people with higher levels of risk will 
throw down like anyone else, especially when there is momentum.  



Practice
● Get into groups of 3 
● Take a minute and write down the name of a person in your 

workplace, school, neighborhood, organization, family, etc. who you 
want to organize to take part in May Day 2026.  Write down 1 or 2 
objections that they might have.  

● Everyone in the group will have about 3 minutes to practice the 
organizing rap.  Someone else in the group will be the person you are 
organizing.  Let them know what objections you wrote down.

● When I call time, switch to the next person practicing.



Debrief / Reflections



Next Steps
● Sign the pledge: onenorthside.org/ taxtherich  
● Count Me In ! 
● ONE Northside orientation on Mon, May 4, 6-7pm at the ONE 

Northside office (4750 N Sheridan, Ste 200): register here . 

http://onenorthside.org/taxtherich
https://forms.gle/wdQpRsXuuJ3mpfL59
https://onenorthside.ourpowerbase.net/civicrm/event/register?id=2087&reset=1

